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Hands-on help that works

(AVE฀YOU฀EVER฀
THOUGHT฀ABOUTx

%NTREPRENEURS฀NEED฀TO฀MAKE฀
TOUGH฀DECISIONS

x฀DEALING฀WITH฀
REJECTION�

)N฀THE฀CURRENT฀ECONOMIC฀CLIMATE�฀SMALL฀BUSINESS฀LEADERS฀NEED฀TO฀BE฀PROACTIVE฀AND฀
ENSURE฀THAT฀STAFF฀ARE฀MOTIVATED฀AND฀THE฀BUSINESS฀IS฀FOCUSED

!3฀,/.'฀!3฀9/5�2%฀).฀"53).%33�฀
REJECTION฀WILL฀BE฀PART฀OF฀THE฀JOURNEY�฀9OU฀
MAY฀BE฀TURNED฀DOWN฀FOR฀A฀BANK฀LOAN�฀
A฀MAJOR฀RETAILER฀MIGHT฀DECIDE฀AGAINST฀
STOCKING฀YOUR฀PRODUCT�฀OR฀A฀POTENTIAL฀
NEW฀CLIENT฀MAY฀REJECT฀YOUR฀PROPOSAL�฀

4HE฀REJECTIONS฀YOU฀FACE฀WILL฀COME฀
IN฀MANY฀FORMS฀BUT฀IT�S฀HOW฀YOU฀DEAL฀
WITH฀THEM฀THAT฀WILL฀DETERMINE฀HOW฀YOU฀
PROGRESS�

9OU�RE฀MOST฀LIKELY฀TO฀ENCOUNTER฀
REJECTION฀WHEN฀YOU�RE฀MAKING฀SALES฀AND฀
IT�S฀HERE�฀BECAUSE฀OF฀ITS฀SHEER฀REGULARITY�฀
THAT฀YOU฀REALLY฀NEED฀TO฀LEARN฀HOW฀TO฀
HANDLE฀REJECTION�฀

)F฀YOU฀DON�T฀LEARN฀TO฀COPE฀WITH฀THE฀
KNOCK
BACKS�฀YOU฀CAN฀SOON฀lND฀YOURSELF฀
SHYING฀FROM฀TRYING฀TO฀MAKE฀THOSE฀ALL

IMPORTANT฀SALES�฀

#LOSING฀YOURSELF฀OFF฀FROM฀THE฀
INEVITABLE฀REJECTIONS฀IS฀NOT฀THE฀ANSWER�

4O฀OVERCOME฀THE฀FEAR฀OF฀REJECTION�฀
ONE฀OF฀THE฀lRST฀THINGS฀YOU฀NEED฀TO฀DO฀
IS฀TO฀CHANGE฀YOUR฀ATTITUDE฀TO฀WHAT฀YOU฀
PERCEIVE฀AS฀REJECTION�฀

!S฀A฀SMALL฀BUSINESS฀OWNER�฀YOU�RE฀
INTIMATELY฀ENTWINED฀WITH฀WITH฀YOUR฀
BUSINESS�฀4HIS฀CAN฀OFTEN฀LEAD฀TO฀A฀BUSINESS฀
REJECTION฀BEING฀TAKEN฀PERSONALLY�฀

)F฀YOU�RE฀TO฀STAY฀SANE฀AND฀IN฀BUSINESS�฀
IT�S฀CRUCIAL฀THAT฀YOU฀BREAK฀THIS฀LINK฀
IMMEDIATELY�

!S฀PERVERSE฀AS฀IT฀MAY฀SEEM�฀YOU฀
SHOULD฀LEARN฀TO฀EMBRACE฀REJECTION�฀

)F฀YOU�RE฀KEEN฀TO฀GROW฀YOUR฀BUSINESS�฀
YOU�LL฀NEED฀TO฀MAKE฀MORE฀SALES�฀AND฀
REJECTION฀IS฀PART฀OF฀THE฀SALES฀PROCESS�฀3O฀
LET�S฀LOOK฀AT฀THE฀POSITIVES฀OF฀RECEIVING฀A฀
REJECTION�

��฀)T�S฀BETTER฀THAN฀A฀MAYBE�฀7ITH฀
A฀hNOv�฀YOU฀CAN฀MOVE฀ON฀AND฀FOCUS฀MORE฀
TIME฀AND฀ENERGY฀ON฀YOUR฀NEXT฀PROSPECT�

��฀)T�S฀AN฀OPPORTUNITY฀TO฀LEARN�฀
!฀REJECTION฀IS฀A฀GREAT฀CHANCE฀TO฀lND฀OUT฀
MORE฀ABOUT฀POTENTIAL฀OBJECTIONS฀TO฀YOUR฀
PROPOSAL�PRODUCT�SERVICE�฀

!฀FEW฀WELL
STRUCTURED฀QUESTIONS฀WILL฀
GIVE฀YOU฀VALUABLE฀FEEDBACK฀AND฀HELP฀YOU฀
TO฀MAKE฀IMPROVEMENTS�

��฀9OU�RE฀ONE฀STEP฀CLOSER฀TO฀THE฀
NEXT฀SALE�฀#ALCULATE฀THE฀NUMBER฀OF฀
REJECTIONS฀YOU฀RECEIVE�฀ON฀AVERAGE�฀FOR฀
EVERY฀SUCCESSFUL฀SALE�฀

7HEN฀YOU฀KNOW฀THIS฀lGURE�฀YOU฀CAN฀
BE฀CONlDENT฀THAT฀EACH฀REJECTION฀IS฀TAKING฀
YOU฀ONE฀STEP฀CLOSER฀TO฀YOUR฀NEXT฀SALE�

)N฀AN฀EARLY฀SALES฀JOB�฀)฀ONCE฀RECEIVED฀
��฀CONSECUTIVE฀hREJECTIONSv฀IN฀A฀SINGLE฀
DAY�฀!LTHOUGH฀IT฀WASN�T฀AN฀ENJOYABLE฀DAY�฀)฀
KNEW฀THAT฀)�D฀MAKE฀ONE฀SALE฀IN฀THIRTY�฀

+NOWING฀THAT฀)฀WAS฀DUE฀TO฀MAKE฀TWO฀
SALES฀IN฀THE฀NEXT฀HANDFUL฀OF฀CALLS฀HELPED฀
ME฀TO฀RETAIN฀A฀POSITIVE฀ATTITUDE฀AND฀TO฀PICK฀UP฀
THE฀PHONE฀THE฀FOLLOWING฀MORNING�■
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3URVIVING฀THE฀DOWNTURN

4(%฀2%!,)49฀OF฀TODAY�S฀BUSINESS฀
CLIMATE฀IS฀THAT฀BUSINESSES฀ARE฀FACING฀A฀
VERY฀DIFlCULT฀TIME�฀

3PENDING฀AND฀CONlDENCE฀ARE฀DOWN฀
AND฀SLUGGISHNESS฀AND฀CAUTION฀REIGN�฀
-EANWHILE�฀ENTREPRENEURS฀ARE฀FACING฀
DIFlCULT฀DECISIONS฀THAT฀THEY฀MAY฀NEVER฀
HAVE฀COME฀UP฀
AGAINST฀BEFORE�฀
3HOULD฀SMALL฀
BUSINESS฀LEADERS฀
HIRE฀OR฀lRE�฀

3HOULD฀THEY฀
CUT฀PRICES฀TO฀
MAINTAIN฀MARKET฀
SHARE�฀(OW฀CAN฀
THEY฀DISCOURAGE฀
DEVISIVE฀INTERNAL฀
POLITICS�฀-AKING฀
THE฀RIGHT฀
DECISIONS฀WILL฀
REQUIRE฀LEADERS฀
TO฀BALANCE฀
WHAT฀THEY฀WISH฀
TO฀ACHIEVE฀
EXTERNALLY�฀IN฀THE฀
MARKET�฀WITH฀THE฀
CHALLENGES฀THAT฀
LIE฀WITHIN฀THEIR฀
ORGANISATIONS�฀

0EOPLE฀OFTEN฀TALK฀ABOUT฀RETAINING฀
OR฀MARGINALLY฀INCREASING฀MARKET฀SHARE฀
WHEN฀TIMES฀ARE฀TOUGH�฀9ET฀THIS฀CAN฀BE฀
MISLEADING�฀PARTICULARLY฀IF฀IT฀RESULTS฀IN฀THE฀
CHASING฀OF฀ALL฀BUSINESS฀AT฀ALL฀COSTS฀�฀THE฀
GOOD�฀THE฀BAD฀AND฀THE฀DOWNRIGHT฀UGLY�฀)N฀
REALITY�฀PROlTABILITY฀AND฀GROWTH฀IS฀ACHIEVED฀
BY฀COMPANIES฀THAT฀FOCUS฀ON฀THE฀CRITICAL�฀
THE฀FEW฀PRIORITIES฀WHERE฀MOST฀VALUE฀IS฀TO฀
BE฀ENJOYED�

4O฀DO฀THIS�฀BUSINESS฀LEADERS฀NEED฀TO฀
SET฀PRIORITIES฀BASED฀ON฀CUSTOMERS฀NEEDS�฀
4HEY฀PROBABLY฀NEED฀TO฀CUT฀COSTS฀TOO฀
AND฀MAY฀EVEN฀NEED฀TO฀DO฀SO฀AGGRESSIVELY�฀
"UT�฀WHILST฀TRIMMING฀COSTS฀IS฀IMPORTANT�฀
SELECTING฀WHAT฀TO฀CUT฀IS฀EVEN฀MORE฀VITAL�฀

3OME฀BUSINESSES฀CUT฀VORACIOUSLY�฀
ONLY฀TO฀REALISE฀MONTHS฀LATER฀THAT฀THEY฀
HAVE฀CUT฀THE฀VERY฀CAPABILITY฀THEY฀NEED฀TO฀
SELL฀AND฀DELIVER฀THEIR฀BUSINESS�฀7HY�฀FOR฀
EXAMPLE�฀WOULD฀YOU฀CUT฀SALES฀ASSOCIATES฀
IMMEDIATELY฀BEFORE฀LAUNCHING฀A฀CUSTOMER฀

by Andrew Shapiro

EXPERIENCE฀CAMPAIGN฀TO฀BOOST฀mAGGING฀
SALES�฀4HAT฀IS�฀UNLESS฀YOU฀WANTED฀A฀RIVAL฀
TO฀SWOOP฀IN�฀INCREASE฀ITS฀OWN฀SALES฀
EXPERTISE�฀AND฀INCREASE฀PROlTS฀BY฀���฀

฀AS฀WAS฀THE฀UNHAPPY฀OUTCOME฀FOR฀AN฀
ELECTRONICS฀RETAILER�฀

"USINESSES฀THAT฀MAKE฀THE฀RIGHT฀
DECISIONS฀DEVELOP฀
A฀COLLECTIVE฀
UNDERSTANDING฀
OF฀HOW฀THEIR฀
ORGANISATION฀
CREATES฀VALUE฀FOR฀
THEIR฀CUSTOMERS�฀
AND฀MAKE฀THEIR฀
OPERATIONAL฀AND฀
BUDGET
RELATED฀
DECISIONS฀BASED฀ON฀
THIS฀UNDERSTANDING�฀
)N฀THIS฀CONTEXT�฀IT฀
IS฀MUCH฀EASIER฀TO฀
DETERMINE฀IF฀AND฀
WHAT฀PRODUCTS฀AND฀
PERSONNEL฀SHOULD฀
BE฀CUT�

-AKING฀THE฀
RIGHT฀DECISIONS฀
WILL฀REQUIRE฀
LEADERS฀TO฀BALANCE฀
WHAT฀THEY฀WISH฀

TO฀ACHIEVE฀EXTERNALLY�฀IN฀THE฀MARKET�฀
WITH฀THE฀CHALLENGES฀THAT฀LIE฀WITHIN฀THEIR฀
ORGANISATIONS�

/N฀THE฀EMOTIVE฀ISSUE฀OF฀STAFF�฀SMALL฀
BUSINESS฀LEADERS฀WOULD฀BE฀WISE฀TO฀
CONSIDER฀ALL฀ALTERNATIVES�฀SUCH฀AS฀SALARY฀
FREEZING�฀IF฀THESE฀ARE฀MORE฀USEFUL฀TO฀
THE฀BUSINESS฀LONG
TERM฀AND฀TO฀INTERNAL฀
MORALE�฀

4HE฀CHALLENGES฀WITHIN฀EVEN฀THE฀MOST฀
SUCCESSFUL฀COMPANIES฀WITH฀THE฀MOST฀
VIBRANT฀CULTURE฀MUST฀DEAL฀WITH฀THE฀STRESS฀
THAT฀WORKERS฀FEEL฀IN฀LEANER฀TIMES�฀7HEN฀
BUDGETS฀ARE฀TIGHTER�฀IT฀IS฀NOT฀UNCOMMON฀
THAT฀EMPLOYEES฀BECOME฀DEFENSIVE�฀
TERRITORIAL฀AND฀COMPETITIVE�฀.EGATIVE฀
POLITICS฀INTENSIFY฀AT฀ALL฀LEVELS�฀SAPPING฀
VALUABLE฀ENERGY฀AND฀FOCUS฀ON฀WHAT฀
MATTERS฀COMMERCIALLY�฀

%MPLOYERS฀SHOULD฀THINK฀ABOUT฀HOW฀
THEY฀CAN฀BRING฀ABOUT฀MORE฀CO
ORDINATION฀
AND฀ALIGNMENT฀OF฀DIFFERENT฀GROUPS฀WITHIN฀

Concluded on page 2
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The way I see it...

+)$3฀/&฀4/$!9฀ARE฀WRAPPED฀IN฀COTTON฀WOOL�฀
)F฀YOU฀LIVED฀AS฀A฀CHILD฀IN฀THE฀���S�฀���S฀OR฀���S�฀
LOOKING฀BACK�฀IT�S฀HARD฀TO฀BELIEVE฀THAT฀WE฀HAVE฀
LIVED฀AS฀LONG฀AS฀WE฀HAVE���

!S฀CHILDREN�฀WE฀WOULD฀RIDE฀IN฀CARS฀WITH฀NO฀
SEAT฀BELTS฀OR฀AIR฀BAGS�

/UR฀COTS฀WERE฀COVERED฀WITH฀BRIGHT฀
COLOURED฀LEAD
BASED฀PAINT�฀฀7E฀HAD฀NO฀
CHILDPROOF฀LIDS฀ON฀MEDICINE฀BOTTLES�฀DOORS฀OR฀
CUPBOARDS�฀WHEN฀WE฀RODE฀OUR฀BIKES฀WE฀HAD฀NO฀
HELMETS�

7E฀DRANK฀WATER฀FROM฀THE฀GARDEN฀HOSE฀AND฀
NOT฀FROM฀A฀BOTTLE�

7E฀WOULD฀SPEND฀HOURS฀BUILDING฀GO
CARTS฀
OUT฀OF฀SCRAPS฀AND฀THEN฀RIDE฀DOWN฀THE฀HILL�฀ONLY฀
TO฀lND฀OUT฀WE฀FORGOT฀THE฀BRAKES�฀฀!FTER฀RUNNING฀
INTO฀THE฀BUSHES฀A฀FEW฀TIMES฀WE฀LEARNED฀TO฀
SOLVE฀THE฀PROBLEM�

7E฀WOULD฀LEAVE฀HOME฀IN฀THE฀MORNING฀AND฀
PLAY฀ALL฀DAY�฀AS฀LONG฀AS฀WE฀WERE฀BACK฀WHEN฀THE฀
STREETLIGHTS฀CAME฀ON�฀.O฀ONE฀WAS฀ABLE฀TO฀REACH฀
US฀ALL฀DAY฀�฀NO฀MOBILE฀PHONES�

7E฀GOT฀CUT฀AND฀BROKE฀BONES฀AND฀BROKE฀
TEETH฀AND฀THERE฀WERE฀NO฀LAW฀SUITS฀FROM฀THESE฀
ACCIDENTS�฀4HEY฀WERE฀ACCIDENTS�฀.O฀ONE฀WAS฀TO฀
BLAME฀BUT฀US�

7E฀HAD฀lGHTS฀AND฀PUNCHED฀EACH฀OTHER฀AND฀
GOT฀BLACK฀AND฀BLUE฀AND฀LEARNED฀TO฀GET฀OVER฀IT�

7E฀ATE฀CAKES�฀BREAD฀AND฀BUTTER฀AND฀DRANK฀
CORDIAL�฀BUT฀WE฀NEVER฀GOT฀OVERWEIGHT���WE฀WERE฀
ALWAYS฀OUTSIDE฀PLAYING�฀7E฀SHARED฀ONE฀DRINK฀
WITH฀FOUR฀FRIENDS฀�฀฀FROM฀ONE฀BOTTLE฀�฀AND฀
NO฀ONE฀DIED฀FROM฀THIS�

7E฀DID฀NOT฀HAVE฀0LAYSTATIONS�฀.INTENDO฀���฀
8
"OXES�฀VIDEO฀GAMES�฀��฀CHANNELS฀ON฀PAY฀46�฀
VIDEO฀TAPE฀MOVIES�฀SURROUND฀SOUND�฀PERSONAL฀
MOBILE฀PHONES�฀PERSONAL฀COMPUTERS฀OR฀)NTERNET฀
CHAT฀ROOMS฀���฀WE฀HAD฀FRIENDS�฀

7E฀WENT฀OUTSIDE฀AND฀FOUND฀THEM�฀7E฀
RODE฀BIKES฀OR฀WALKED฀TO฀A฀FRIEND�S฀HOME฀AND฀
KNOCKED฀ON฀THE฀DOOR�฀OR฀RUNG฀THE฀BELL�฀OR฀JUST฀
WALKED฀IN฀AND฀TALKED฀TO฀THEM�฀)MAGINE฀SUCH฀A฀
THING�฀WITHOUT฀ASKING฀A฀PARENT�฀"Y฀OURSELVES�

/UT฀THERE฀IN฀THE฀COLD฀CRUEL฀WORLD�฀฀
7ITHOUT฀A฀GUARDIAN฀�฀HOW฀DID฀WE฀DO฀IT�

7E฀MADE฀UP฀GAMES฀WITH฀STICKS฀AND฀TENNIS฀
BALLS�฀AND฀ATE฀WORMS฀AND�฀ALTHOUGH฀WE฀WERE฀TOLD฀
IT฀WOULD฀HAPPEN�฀WE฀DID฀NOT฀PUT฀OUT฀VERY฀MANY฀
EYES฀NOR฀DID฀THE฀WORMS฀LIVE฀INSIDE฀US฀FOREVER�

&OOTY฀AND฀NETBALL฀HAD฀TRYOUTS฀AND฀NOT฀
EVERYONE฀MADE฀THE฀TEAM�฀4HOSE฀WHO฀DIDN�T�฀HAD฀
TO฀LEARN฀TO฀DEAL฀WITH฀DISAPPOINTMENT���฀�

3OME฀PUPILS฀WEREN�T฀AS฀SMART฀AS฀OTHERS฀
SO฀THEY฀FAILED฀AN฀EXAM฀AND฀WERE฀HELD฀BACK฀TO฀
REPEAT฀THE฀SAME฀YEAR�฀4ESTS฀WERE฀NOT฀ADJUSTED฀
FOR฀ANY฀REASON�

/UR฀ACTIONS฀WERE฀OUR฀OWN�฀#ONSEQUENCES฀
WERE฀EXPECTED�฀.O฀ONE฀TO฀HIDE฀BEHIND�฀4HE฀
IDEA฀OF฀A฀PARENT฀BAILING฀US฀OUT฀IF฀WE฀BROKE฀A฀LAW฀
WAS฀UNHEARD฀OF�฀4HEY฀ACTUALLY฀SIDED฀WITH฀THE฀LAW฀
�฀IMAGINE฀THAT�

4HIS฀GENERATION฀HAS฀PRODUCED฀SOME฀OF฀
THE฀BEST฀RISK
TAKERS฀AND฀PROBLEM
SOLVERS฀AND฀
INVENTORS�฀EVER�฀4HE฀PAST฀��฀YEARS฀HAS฀BEEN฀AN฀
EXPLOSION฀OF฀INNOVATION฀AND฀NEW฀IDEAS�฀7E฀HAD฀
FREEDOM�฀FAILURE�฀SUCCESS฀AND฀RESPONSIBILITY฀AND฀
WE฀LEARNED฀HOW฀TO฀DEAL฀WITH฀IT฀ALL�

!ND฀YOU�RE฀ONE฀OF฀THEM�฀#ONGRATULATIONS�
9OU�฀AND฀OTHERS�฀HAD฀THE฀LUCK฀TO฀GROW฀UP฀AS฀

KIDS฀BEFORE฀LAWYERS฀AND฀GOVERNMENTS฀REGULATED฀
OUR฀LIVES�������฀FOR฀OUR฀OWN฀GOOD�

"IG฀COMPANIES฀DENY฀STRESS

342%33฀#/.4).5%3฀
TO฀TORMENT฀COMPANIES฀
ACCORDING฀TO฀THE฀%MPLOYEE฀
"ENElTS�฀(3!฀(EALTHCARE฀
2ESEARCH฀SURVEY�฀WHICH฀
lNDS฀THAT�฀ALTHOUGH฀STRESS฀
REMAINS฀A฀KEY฀ISSUE฀FOR฀ALL฀
EMPLOYERS�฀IT฀APPEARS฀TO฀BE฀
ESPECIALLY฀CONCERNING฀FOR฀
LARGE฀COMPANIES�฀AND฀THOSE฀
WITHIN฀THE฀PUBLIC฀SECTOR�

)N฀FACT�฀���฀OF฀COMPANIES฀
BELIEVE฀STRESS฀IS฀A฀KEY฀CAUSE฀
OF฀SICKNESS฀ABSENCE�฀฀

4HIS฀lGURE฀RISES฀TO฀���฀
OF฀RESPONDENTS฀WITH฀MORE฀
THAN฀������฀EMPLOYEES�฀
AND฀GOES฀UP฀TO฀���฀AMONG฀
PUBLIC฀SECTOR฀ORGANISATIONS฀
ACCORDING฀TO฀THE฀RESEARCH�

'LENN฀2HODES�฀FROM฀
(EALTHPLAN฀PROVIDER฀(3!�฀
WHICH฀SPONSORED฀THE฀
RESEARCH�฀COMMENTS�฀฀h/VER฀
THE฀YEARS฀WE฀HAVE฀SUPPORTED฀
THIS฀SURVEY�฀STRESS฀HAS฀
INCREASINGLY฀BECOME฀AN฀ISSUE฀
FOR฀ORGANISATIONS�฀

h$ESPITE฀THIS�฀MANY฀SEEM฀
TO฀BE฀BURYING฀THEIR฀HEADS฀IN฀
THE฀SAND฀OVER฀THE฀PROBLEM�฀

h4HIS฀IS฀ESPECIALLY฀
PREVALENT฀WITHIN฀LARGER฀
ORGANISATIONS�฀WHICH฀SUFFER฀
MORE฀SICKNESS฀ABSENCE฀FROM฀
STRESS�฀YET฀ALMOST฀HALF฀HAVE฀NO฀
STRATEGY฀IN฀PLACE฀TO฀TACKLE฀IT�฀

h#OMPANIES฀NEED฀TO฀
PLAN฀FOR฀HOW฀BEST฀TO฀SUPPORT฀
THEIR฀EMPLOYEES�฀STRESS�฀AND฀
COULD฀CONSIDER฀A฀SIMPLE฀
AND฀AFFORDABLE฀(EALTHPLAN฀
CONTAINING฀TELEPHONE฀AND฀
FACE
TO
FACE฀COUNSELLING�฀SUCH฀
AS฀THOSE฀OFFERED฀BY฀(3!�v

!MANDA฀7ILKINSON�฀%DITOR฀
OF฀%-0,/9%%฀"%.%&)43�฀
SAYS��฀h4HE฀PERCENTAGE฀OF฀
ORGANISATIONS฀CITING฀STRESS฀
AS฀A฀MAJOR฀CAUSE฀OF฀SICKNESS฀
ABSENCE฀HAS฀RISEN฀FOR฀THE฀
THIRD฀YEAR฀IN฀A฀ROW฀AND฀NOW฀
STANDS฀AT฀����฀

h9ET�฀A฀LARGE฀PROPORTION฀
OF฀EMPLOYERS฀����	฀STILL฀
DO฀NOT฀HAVE฀A฀STRATEGY฀IN฀
PLACE฀TO฀REDUCE฀STRESS฀IN฀THE฀
WORKPLACE�฀

4HIS฀WOULD฀INDICATE฀THAT฀
THEY฀ARE฀CHOOSING฀TO฀IGNORE฀
WHAT฀IS฀A฀SIGNIlCANT฀PROBLEM�v

4HE฀ANNUAL฀BENCHMARK฀
SURVEY฀WAS฀CARRIED฀OUT฀IN฀
!PRIL฀AMONG฀���฀READERS฀OF฀
%MPLOYEE฀"ENElTS฀MAGAZINE฀
IN฀THE฀5+�฀■฀

&OR฀FURTHER฀INFORMATION฀VISIT฀WWW�
EMPLOYEEBENElTS�CO�UK�WWW�HSA�CO�UK�฀

THE฀BUSINESS�฀&RAMING฀AN฀AGENDA฀AROUND฀KEY฀
BUSINESS฀GOALS฀AND฀INVOLVING฀VARIOUS฀STAFF฀
MEMBERS฀IS฀CRUCIAL�฀

3O�฀TOO�฀IS฀THE฀HONESTY฀TO฀ACKNOWLEDGE฀
THE฀CHALLENGES฀THE฀BUSINESS฀IS฀FACING�฀฀$ON�T฀
BE฀FOOLED฀INTO฀THINKING฀THAT฀THE฀STEREOTYPICAL฀
@STRONG฀LEADER�฀IS฀BEST�฀

3UPPRESSING฀THE฀HEAT฀OF฀CONTENTION฀MAY฀GET฀
IN฀THE฀WAY฀OF฀MAKING฀THE฀RIGHT฀DECISIONS�฀AND฀
WITH฀THE฀RIGHT฀LEVEL฀OF฀@BUY
IN�฀FROM฀STAFF�฀

,ETTING฀STAFF฀CONTRIBUTE฀AND฀ALLOWING฀A฀

CERTAIN฀LEVEL฀OF฀EMOTIVENESS฀IS฀BOTH฀HEALTHY฀AND฀
HONEST�฀3TEPPING฀IN฀TO฀MANAGE฀THAT฀CONmICT฀AND฀
MAKING฀CLEAR฀HOW฀YOU฀INTEND฀TO฀MAKE฀DECISIONS฀
IS฀MORE฀IMPORTANT�฀

,EADERS฀NEED฀TO฀MAKE฀INFORMED฀DECISIONS฀
THAT฀REmECT฀WHAT฀THEIR฀CUSTOMERS฀WANT฀AND฀
VALUE฀AND฀SET฀INTERNAL฀PRIORITIES฀ACCORDINGLY�฀

/NLY฀THEN฀WILL฀YOU฀EARN฀THE฀RESPECT฀FROM฀
STAFF฀SO฀THAT฀THE฀BUSINESS฀REMAINS฀FOCUSED�฀THE฀
RIGHT฀DECISIONS฀ARE฀REACHED�฀AND฀THE฀SEEDS฀ARE฀
SOWN฀FOR฀THE฀YEARS฀OF฀PLENTY฀�฀WHEN฀THAT฀
UPTURN฀COMES�฀■

3/52#%./4%�฀&OR฀MORE฀INFORMATION฀ABOUT฀THE฀&ORUM฀#ORPORATION฀
VISIT฀WWW�FORUM�COM

ENTREUPRENEURS NEED TO MAKE TOUGH DECISIONS 
— Concluded on page 1

4O฀CREATE฀THE฀LIFE฀YOU฀TRULY฀WANT�฀YOU฀
NEED฀SYSTEMS฀THAT฀AUTOMATICALLY฀
CARRY฀YOU฀DOWN
STREAM฀TOWARD฀YOUR฀
ULTIMATE฀GOALS�฀$ESIGN฀YOUR฀OFlCE�฀
YOUR฀HOME�฀YOUR฀SCHEDULE฀AND฀
YOUR฀RELATIONSHIPS฀SO฀THEY฀hCONSPIREv฀
TO฀HELP฀YOU฀GET฀THERE�฀4ALK฀WITH฀LOVED฀
ONES฀SO฀THEY฀ACTIVELY฀SUPPORT฀YOU�฀
%LIMINATE฀CLUTTER฀AND฀REPLACE฀IT฀WITH฀
EQUIPMENT�฀FURNISHINGS฀AND฀
TOOLS฀THAT฀MAKE฀YOU฀SMILE�฀THAT฀
ENERGISE฀YOU฀AND฀KEEP฀YOU฀FOCUSED�฀■

Brian Kelly

 Brian Kelly is an accredited Executive Associate  of The Institute for Independent Business International
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��฀WAYS฀TO฀SELL฀EVEN฀MORE

)&฀9/52฀4()234฀FOR฀SALES฀
TIPS฀STILL฀ISN�T฀QUENCHED�฀TRY฀
THESE฀��฀7!93฀4/฀3%,,฀%6%.฀
-/2%฀FROM฀2OBERT฀!SHTON�S�฀
@%.42%02%.%52�3฀"//+฀/&฀
#(%#+,)343��

3ELLING฀IS฀NOT฀JUST฀
ABOUT฀TECHNIQUE�฀4HERE฀ARE฀
SOME฀ADDITIONAL฀WAYS฀YOU฀
CAN฀IMPROVE฀YOUR฀SALES฀
PERFORMANCE�฀(ERE฀ARE฀SOME฀
THAT฀ARE฀OFTEN฀OVERLOOKED�

!3+฀7(9฀�฀)F฀YOUR฀
PROSPECT฀TURNS฀YOU฀DOWN�฀
ASK฀THEM฀WHY�฀

9OU฀WANT฀TO฀KNOW฀THEIR฀
REASON�฀9OU฀ALSO฀THEN฀HAVE฀AN฀
OPPORTUNITY฀TO฀CHANGE฀THEIR฀
MIND�

!3+฀7(/฀�฀4HE฀
MOMENT฀YOU฀HAVE฀THE฀ORDER฀
IS฀THE฀BEST฀TIME฀TO฀ASK฀FOR฀A฀
RECOMMENDATION฀OR฀REFERRAL�฀
4OO฀MANY฀PEOPLE฀WAIT฀�฀DO฀
IT฀STRAIGHT฀AWAY�

$2/0฀#!2$3฀
�฀"USINESS฀CARDS฀ARE฀CHEAP฀
ADVERTISING�฀฀!LWAYS฀฀CARRY฀
CARDS฀AND฀NEVER฀HOLD฀BACK฀
FROM฀PRESENTING฀ONE�฀

'%4฀!"/54฀�฀3HOW฀
AN฀INTEREST฀IN฀YOUR฀INDUSTRY฀
OR฀SECTOR�฀

!TTEND฀THE฀EVENTS฀YOUR฀
CUSTOMERS฀ATTEND�฀฀฀!SK฀GOOD฀
QUESTIONS฀OF฀SPEAKERS฀YOU฀
HEAR�฀"E฀NOTICED�

"%฀-%-/2!",%฀
�฀3OME฀OF฀THE฀BEST฀BUSINESS฀
PEOPLE฀HAVE฀A฀PHYSICAL฀@TRADE฀
MARK��฀฀"RANSON฀DOESN�T฀WEAR฀
A฀TIE�฀OTHERS฀ALWAYS฀WEAR฀A฀
BOW฀TIE�฀฀3TAND฀OUT฀FROM฀THE฀
CROWD�

2%!$฀%6%294().'฀
�฀/NCE฀YOU฀DEVELOP฀
THE฀HABIT฀OF฀READING฀PRESS฀
ARTICLES�฀OFlCE฀NOTICE
BOARDS�฀
EVEN฀INVOICES฀ON฀YOUR฀
CUSTOMERS�฀DESKS�฀YOU฀WILL฀
BECOME฀MORE฀AWARE฀OF฀WHO฀
ELSE฀YOU฀MIGHT฀DO฀BUSINESS฀
WITH�

.%6%2฀34/0฀�฀
#USTOMERS฀HAVE฀A฀HOME฀LIFE฀
TOO�฀฀7HEN฀YOU฀BUMP฀INTO฀
PEOPLE฀YOU฀DO฀BUSINESS฀WITH�฀
WHEREVER฀IT฀IS�฀MAKE฀A฀POINT฀
OF฀SPEAKING฀TO฀THEM�฀

3!9฀9/52฀.!-%฀
�฀7HENEVER฀YOU฀MEET฀
SOMEONE�฀SAY฀YOUR฀NAME฀
AS฀YOU฀INTRODUCE฀YOURSELF�฀
0EOPLE฀ONLY฀RECOMMEND฀
PEOPLE฀WHOSE฀NAME฀THEY฀
REMEMBER�

3)'.3฀�฀3IGN
WRITTEN฀
VANS�฀AND฀OTHER฀@POINT฀OF฀
DELIVERY�฀ADVERTISING฀MAKES฀
IT฀EASIER�฀PARTICULARLY฀WHEN฀
YOU฀SELL฀TO฀HOUSEHOLDERS�฀
FOR฀NEIGHBOURS฀TO฀CONTACT฀
YOU�฀■

3EE฀IF฀THESE฀QUALITIES฀HIT฀HOME�

!RE฀YOU฀A฀CRUMMY฀BOSS�
4RANSPARENCY

!฀2%#%.4฀0/34฀ON฀-ONSTER�COM฀ASKED�฀฀HOW฀
CAN฀YOU฀SPOT฀A฀BAD฀BOSS�฀,ET�S฀JUST฀HOPE฀THESE฀JOB฀
CANDIDATES฀WEREN�T฀TALKING฀ABOUT฀YOU�

-ORE฀THAN฀���฀PEOPLE฀WEIGHED฀IN฀WITH฀THEIR฀
RESPONSES฀AND฀COMPETING฀HORROR฀STORIES�฀"UT฀THE฀
RESOUNDING฀RESPONSE฀WAS฀THIS฀�฀FUTURE฀HIRES฀
MAKE฀THEIR฀DECISIONS฀BASED฀ON฀THEIR฀hGUT฀INSTINCT�v

(ERE�S฀A฀FEW฀WAYS฀NOT฀TO฀MAKE฀THEM฀QUEASY�

7HEN฀A฀JOB฀CANDIDATE฀MAKES฀A฀GUT฀INSTINCT�฀
THEY฀PAY฀MORE฀ATTENTION฀TO฀HOW฀THEY฀@FEEL�฀THAN฀
WHAT฀THEY฀SAW฀OR฀HEARD�฀฀!FTER฀AN฀INTERVIEW�฀A฀JOB฀
CANDIDATE฀MIGHT฀ASK฀THEMSELVES�฀DO฀)฀FEEL฀UPBEAT฀
AND฀WARM฀AFTER฀SPEAKING฀OR฀MEETING฀THE฀BOSS�฀/R฀
DO฀)฀HAVE฀NAGGING฀DOUBTS฀AND฀IRRITATIONS�

h0ICKING฀UP฀ON฀THE฀FEELINGS฀OR฀IMPRESSIONS฀IS฀
A฀GREAT฀SIGN฀OF฀THINGS฀TO฀COME�v฀ONE฀RESPONDENT฀
SAID�฀h-OST฀PEOPLE฀LOVE฀TO฀TALK฀ABOUT฀THE฀BAD฀STUFF�฀
SO฀BEING฀ABLE฀TO฀GET฀EXPOSURE฀TO฀SEE฀WHAT฀THE฀
@FEEL�฀OF฀THE฀ATMOSPHERE฀IS฀IN฀A฀PARTICULAR฀WORKING฀
ENVIRONMENT฀HAS฀HELPED฀ME�v

"OTTOM฀LINE�฀SAYS฀ONE฀PARTICIPANT�฀LISTEN฀TO฀
WHAT฀YOUR฀GUT฀SAYS�฀)T฀SPEAKS฀THE฀TRUTH�฀!ND฀
WHEN฀YOU�RE฀THINKING฀ABOUT฀HIRING฀SOMEONE�฀THIS฀
TECHNIQUE฀WORKS฀FOR฀YOU�฀TOO�

/NE฀JOB฀CANDIDATE฀WARNED฀CANDIDATES฀OF฀
THIS฀IN฀THE฀OFlCE�฀SEEING฀COPIES฀OF฀THE฀3%2%.)49฀
02!9%2฀POSTED฀ON฀CUBICLES�฀.OT฀TO฀MENTION�฀
h%VERYONE฀DESERVES฀TO฀BE฀TREATED฀WITH฀RESPECT�v฀
h4REAT฀PEOPLE฀AS฀YOU฀WANT฀TO฀BE฀TREATED�v฀AND฀
h4HIS฀TOO฀SHALL฀PASSv฀THROUGHOUT฀THE฀OFlCE�

.OT฀GREAT฀SIGNS�฀.EW฀HIRES฀WILL฀PICK฀UP฀ON฀THIS฀
AND฀ON฀THE฀ATMOSPHERE฀OF฀THE฀OFlCE�

h0AY฀ATTENTION฀TO฀THE฀WAY฀THE฀PLACE฀FEELS฀
AND฀LOOKS�v฀ONE฀PARTICIPANT฀SAID�฀h)S฀THERE฀AN฀
UNDERCURRENT฀OF฀COLDNESS�฀HEAVINESS�฀OR฀FRENETIC฀
OVERWHELM�฀$O฀PEOPLE฀LOOK฀TIRED฀AND฀CLOSED฀OFF�฀
)S฀THE฀PLACE฀SLOPPY�฀OR฀TOO฀PERFECT�v

#ANDIDATES฀WILL฀WANT฀TO฀MAKE฀SURE฀THEY�RE฀
WALKING฀INTO฀A฀HEALTHY�฀FRIENDLY฀AND฀RELAXED฀
ENVIRONMENT�฀฀!ND฀IF฀THEY฀CAN฀HEAR฀YOUR฀
EMPLOYEES฀LAUGH฀AMONGST฀THEMSELVES�฀THAT�S฀THE฀
MOST฀INVITING฀SOUND฀OF฀ALL�

4HIS฀KEPT฀POPPING฀UP฀ON฀THE฀DISCUSSION฀BOARD�฀
$ON�T฀WASTE฀A฀CANDIDATE�S฀TIME�฀0LUS�฀IT�S฀YOUR฀
lRST฀IMPRESSION฀�฀THEY�VE฀GOT฀NOTHING฀ELSE฀TO฀DO฀
EXCEPT฀WONDER฀WHY฀YOU฀AREN�T฀THERE�฀฀!ND฀IF฀YOU฀
ARE฀RUNNING฀LATE�฀BE฀APOLOGETIC�

3URE�฀YOUR฀COMPANY฀CULTURE฀MIGHT฀BE฀SIMILAR฀
TO฀A฀2OD฀"LAGOJEVICH฀CONVERSATION�฀BUT฀DON�T฀CURSE฀
OUT฀AN฀EMPLOYEE฀DURING฀AN฀INTERVIEW�

h/N฀A฀RECENT฀INTERVIEW�฀THE฀PERSON฀)฀WOULD฀
HAVE฀BEEN฀REPORTING฀TO฀KEPT฀CURSING�v฀A฀RESPONDER฀
SAID�฀h!ND฀PRETTY฀HARSH฀LANGUAGE�฀TOO�฀)฀AM฀NOT฀
A฀PRUDE�฀BUT฀HE฀REALLY฀DIDN�T฀KNOW฀ME฀LIKE฀THAT�฀
7HAT฀IF฀)฀WAS฀VERY฀RELIGIOUS฀OR฀SOMETHING�฀)฀
GOT฀THE฀SENSE฀HE฀WAS฀A฀LINE
CROSSER฀AND฀DIDN�T฀
KNOW฀OR฀CARE฀TO฀KNOW฀ABOUT฀SOCIAL฀NORMS฀AND฀
ETIQUETTE�v

$ON�T฀BADMOUTH฀YOUR฀CANDIDATE�S฀CURRENT฀OR฀
FORMER฀COMPANIES�฀฀!T฀AN฀INTERVIEW฀WITH฀A฀LAW฀
PARTNER�฀ONE฀CANDIDATE฀SHARED฀THIS฀STORY�

h$URING฀THE฀INTERVIEW�฀THIS฀PARTNER฀BADMOUTHED฀
MY฀THEN
CURRENT฀lRM�S฀SHAREHOLDER�v฀THE฀
RESPONDENT฀SAID�฀h(E฀HAD฀USED฀THE฀lRM฀ON฀A฀CASE�฀
(E฀BEEFED฀ABOUT฀THE฀lRM�S฀TREATMENT฀OF฀HIS฀CASE�฀
!S฀SOMEONE฀WHO฀WAS฀ON฀THE฀INSIDE�฀)฀APPRECIATED฀
AND฀AGREED฀WITH฀HIS฀POINTS�฀"UT฀)฀THOUGHT฀HIS฀BEElNG฀
ABOUT฀MY฀lRM฀TO฀ME�฀WHOM฀HE฀JUST฀MET฀�฀AND฀
DURING฀A฀JOB฀INTERVIEW฀�฀WAS฀OUT฀OF฀LINE�฀)T฀GAVE฀
ME฀A฀BAD฀VIBE�v

(ERE�S฀A฀QUICK฀LIST฀OF฀WHAT฀AN฀EMPLOYEE฀MIGHT฀
BE฀WATCHING฀FOR฀DURING฀YOUR฀INTERVIEW�

●฀4HERE฀IS฀NO฀CLEAR฀JOB฀DESCRIPTION฀OR฀
EXPECTATIONS�

●฀4HE฀INTERVIEWER฀IS฀ABRUPT฀OR฀RUDE�
●฀.O฀EYE฀CONTACT฀OR฀THEIR฀EYES฀ARE฀FOCUSED฀ON฀

A฀SPECIlC฀BODY฀PART�
●฀4HE฀INTERVIEWER฀IS฀BORED�฀WITH฀LITTLE฀TO฀NO฀

INTERACTION�
●฀4HEY฀DON�T฀BOTHER฀TO฀READ฀YOUR฀#6฀OR฀REFUSE฀

A฀COPY฀WHEN฀OFFERED�
● 9OUR฀RESUME�EDUCATION�EXPERIENCE฀IS฀ROUGHLY฀

QUESTIONED฀WITHOUT฀RELEVANCE�
●฀4HE฀INTERVIEWER฀OR฀RECRUITER฀HAS฀NO฀REGARD฀

FOR฀APPROPRIATE฀NOTICE฀TO฀YOUR฀FORMER฀EMPLOYER�
●฀4HEY฀WANT฀AN฀ANSWER฀NOW฀OR฀OFFER฀YOU฀THE฀

JOB฀AFTER฀A฀FEW฀MINUTES฀OF฀A฀ONE
SIDED฀CONVERSATION�
●฀)LLEGAL฀OR฀IRRELEVANT฀QUESTIONS฀ABOUND�
●฀4HEY฀TALK฀DOWN฀TO฀YOU�
●฀.O฀ONE฀CAN฀ANSWER฀SIMPLE฀JOB฀OR฀COMPANY฀

RELATED฀QUESTIONS�
●฀(OSTILE฀VIBES�
● 5NREALISTIC฀EXPECTATIONS�฀%XPECTING฀MIRACLES฀

WITHOUT฀ACKNOWLEDGING฀CORE฀PROBLEMS�
3/52#%./4%�฀MANAGE"%44%2�

By Jessica Levco

h7ARM฀UPv฀A฀COLD฀CALL฀BY฀LETTING฀THE฀
PROSPECT฀KNOW฀IN฀ADVANCE฀THAT฀THE฀CALL฀IS฀
COMING�฀฀!฀LETTER฀BY฀ITSELF฀IS฀NOT฀SUFlCIENT�฀
SINCE฀IT฀IS฀TOO฀LIKELY฀TO฀BE฀THROWN฀OUT�฀฀
"UT฀A฀LETTER฀WITH฀A฀GIMMICK฀MAY฀STICK฀
IN฀THE฀PROSPECT�S฀MIND�฀฀!ND฀A฀CORNY฀
GIMMICK฀IS฀lNE฀IF฀IT฀MAKES฀AN฀IMPRESSION฀
�฀SUCH฀AS฀A฀BAG฀OF฀GRASS฀SEED฀WITH฀A฀
NOTE฀SAYING฀YOU฀CAN฀HELP฀THE฀PROSPECT฀
CULTIVATE฀NEW฀CUSTOMERS�฀!LSO฀EFFECTIVE�฀
!฀FREE฀OFFER฀OF฀SOME฀KIND฀�฀SUCH฀AS฀A฀
RESEARCH฀REPORT฀�฀THAT฀THE฀PROSPECT฀CAN฀
OBTAIN฀BY฀TAKING฀THE฀CALL�฀■

3/52#%./4%�฀"RIAN฀*EFFREY�฀SALES฀TRAINER฀AND฀CONSULTANT

Brian Kelly is supported globally by over 5,000 Accredited Associates of The Institute for Independent Business International
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(OLD฀YOUR฀OWN฀ANNUAL฀
COMMUNICATIONS฀AUDIT

-ANAGING

0RICEY฀CONSULTING฀lRMS฀CHARGE฀COMPANIES฀TENS฀OF฀THOUSANDS฀OF฀POUNDS฀TO฀CONDUCT฀hCOMMUNICATION฀AUDITS�v

&/5.$%$฀).฀����฀IN฀
THE฀5+�฀฀THE฀)NSTITUTE฀FOR฀
)NDEPENDENT฀"USINESS฀
�))"	฀฀IS฀NOW฀ONE฀OF฀
THE฀WORLD�S฀LARGEST฀
INTERNATIONAL฀NETWORKS฀OF฀
BUSINESS฀ADVICE฀PROVIDERS�

!S฀OF฀�฀!PRIL฀�����฀�����฀
CAREFULLY
SELECTED฀MEN฀AND฀
WOMEN฀HAVE฀BEEN฀ACCREDITED฀
WORLDWIDE฀AS฀))"฀!SSOCIATES�฀

%XPERIENCED฀SENIOR฀
BUSINESS฀PEOPLE฀IN฀THEIR฀
OWN฀RIGHT�฀WHO฀HAVE฀ELECTED฀
TO฀BECOME฀SELF
EMPLOYED฀
BUSINESS฀ADVISERS�฀฀!SSOCIATES฀
AND฀&ELLOWS฀OF฀THE฀))"฀HAVE฀฀
RECEIVED฀ADDITIONAL฀TRAINING฀
TO฀ENABLE฀THEM฀TO฀FOCUS฀
ACCURATELY฀AND฀COST
EFFECTIVELY฀
ON฀THE฀NEEDS฀OF฀CLIENTS฀AND฀
PROSPECTS�฀

4HIS฀ENSURES฀THAT฀
!SSOCIATES�฀CLIENTS฀RECEIVE฀THE฀
hPRACTICAL฀ADVICE฀THAT฀WORKSv�฀
THE฀)NSTITUTE�S฀MOTTO฀IN฀EVERY฀
COUNTRY฀IN฀WHICH฀THE฀)NSTITUTE฀
OPERATES�฀■

!LL฀RECIPIENTS฀OF฀
"53).%33฀!,%24฀
ARE฀INCLUDED฀ON฀OUR฀FREE฀
SUBSCRIPTION฀PRIVATE฀
DATABASE฀TO฀ENSURE฀
CONTINUITY฀OF฀ONGOING฀
EDITIONS�฀

4HIS฀BEING฀A฀PRIVATE฀LIST�฀
THEIR฀NAMES฀ARE฀NOT฀AND฀
WILL฀NOT฀BE฀USED฀FOR฀ANY฀
OTHER฀PURPOSE฀OR฀IN฀ANY฀
OTHER฀WAY�

0LEASE฀ADVISE฀ME฀IF฀
YOU฀WISH฀TO฀BE฀DELISTED฀
AND฀NO฀FURTHER฀COPIES฀OF฀
"53).%33฀!,%24฀WILL฀
BE฀PROVIDED฀TO฀YOU�

#OPYRIGHT฀¥฀����฀4HE฀#ENTRE฀FOR฀
"USINESS฀$EVELOPMENT��฀0RINTED฀AND฀

DISTRIBUTED฀UNDER฀LICENSE�

h/NE฀CAN฀NEVER฀
CONSENT฀TO฀

CREEP฀WHEN฀ONE฀
FEELS฀THE฀IMPULSE฀TO฀
SOAR�v฀

�฀(ELEN฀+ELLER

7/2$3฀
/&฀
7)3$/-

YOU฀HAVE฀TO฀CREATE฀AN฀ENVIRONMENT฀WHERE฀
EMPLOYEES฀FEEL฀COMFORTABLE฀TALKING฀OPENLY฀ABOUT฀
YOUR฀mAWS�฀

3TART฀THE฀MEETING฀WITH฀A฀SHORT฀SPEECH฀ABOUT฀
HOW฀YOU฀WANT฀EVERYONE฀TO฀SPEAK฀CANDIDLY฀ABOUT฀
ANY฀PROBLEMS฀THEY�RE฀EXPERIENCING�฀

4ELL฀THEM฀IF฀THEY฀DON�T฀SPEAK฀UP฀WITH฀HONESTY�฀
THEN฀THEY�VE฀FORFEITED฀THEIR฀OPPORTUNITY฀TO฀DESIGN฀A฀
BETTER฀MANAGER�฀

,ET฀THEM฀KNOW฀IN฀NO฀UNCERTAIN฀TERMS฀THAT฀
THERE฀WILL฀BE฀NO฀RECRIMINATIONS�

฀)N฀FACT�฀YOU฀CAN฀EVEN฀OFFER฀A฀hCONTRACTv฀THAT฀
GUARANTEES฀THIS฀�฀SIGNED฀BY฀BOTH฀YOU฀AND฀EACH฀
EMPLOYEE�

/NCE฀FOLKS฀HAVE฀THAT฀PIECE฀OF฀PAPER฀IN฀THEIR฀
HANDS�฀THEY�LL฀FEEL฀A฀LOT฀BETTER฀ABOUT฀PARTICIPATING�฀■

7/2$3฀/&฀
7)3$/-

h4O฀ERR฀IS฀HUMAN�฀BUT฀TO฀REALLY฀
FOUL฀THINGS฀UP฀REQUIRES฀A฀COM


PUTER�v
�฀&ARMERS�฀!LMANAC�฀����

4(%9฀#/-%฀).฀AND฀INTERVIEW฀EMPLOYEES฀TO฀
lGURE฀OUT฀WHERE฀COMMUNICATION฀IS฀BREAKING฀
DOWN฀IN฀THE฀ORGANIZATION�฀

"UT฀YOU฀CAN฀DO฀THE฀SAME฀THING฀FOR฀NOTHING฀WITH฀
YOUR฀TEAM฀OR฀DEPARTMENT฀OF฀EMPLOYEES�

/NCE฀A฀YEAR�฀BRING฀EVERYBODY฀TOGETHER฀�IF฀YOU฀
CAN฀SWING฀THE฀BUDGET�฀HOLD฀IT฀OFF
SITE฀SO฀THAT฀PEOPLE฀
AREN�T฀DISTRACTED฀BY฀THE฀DAY
TO
DAY฀GRIND	�฀฀!SK฀
THE฀FOLLOWING฀QUESTIONS฀AND฀ENCOURAGE฀PEOPLE฀TO฀
DISCUSS฀THEIR฀ANSWERS�

��฀7HEN฀)฀COMMUNICATE�฀DO฀YOU฀GENERALLY฀
UNDERSTAND฀ME�฀!RE฀YOU฀CLEAR฀ABOUT฀THE฀DIRECTIONS฀
)฀GIVE�

��฀$O฀)฀FAVOUR฀ONE฀METHOD฀OF฀COMMUNICATING฀
�฀SUCH฀AS฀E
MAIL฀�฀WHEN฀ANOTHER฀METHOD฀WOULD฀
BE฀MORE฀APPROPRIATE�

��฀)F฀YOU฀COULD฀IMPROVE฀ONE฀THING฀ABOUT฀THE฀
COMMUNICATION฀WITHIN฀OUR฀TEAM�฀WHAT฀WOULD฀IT฀BE�

��฀$O฀YOU฀FEEL฀YOU฀HAVE฀ENOUGH฀OPPORTUNITIES฀
TO฀OFFER฀ME฀FEEDBACK�฀$O฀YOU฀FEEL฀)฀AM฀OPEN฀TO฀
THAT฀FEEDBACK฀AND฀ACT฀ON฀IT�

��฀.AME฀AT฀LEAST฀ONE฀THING฀)฀NEED฀TO฀IMPROVE฀
ON฀AS฀A฀MANAGER�

9OUR฀GOAL�฀CONSTRUCTIVE฀CRITICISM�฀4O฀ACHIEVE฀IT�฀

4/฀02/-/4%฀"%44%2฀5.$%234!.$).'฀
AMONG฀PEOPLE฀AT฀WORK฀FROM฀DIFFERENT฀CULTURAL฀
GROUPS�฀ASK฀THEM฀TO฀SHARE฀IN฀SMALL฀GROUPS฀THE฀
MEANING฀OF฀THEIR฀lRST฀AND฀LAST฀NAMES�

h4HIS฀EXERCISE฀IS฀ESPECIALLY฀USEFUL฀FOR฀
DISCUSSIONS฀BETWEEN฀7ESTERNERS฀AND฀%AST฀!SIANS�v฀
SAYS฀CONSULTANT฀0ETER฀6AILL�฀hSINCE฀EACH฀GROUP฀HAS฀
NAMES฀THAT฀THE฀OTHER฀lNDS฀UNFAMILIAR�฀HARD฀TO฀
PRONOUNCE�฀OFTEN฀HARD฀TO฀REMEMBER�฀AND฀LITERALLY฀
MEANINGLESS฀UNTIL฀MADE฀MORE฀REAL฀BY฀A฀DISCUSSION฀OF฀
THE฀CULTURAL฀MEANING�v

6AILL฀SUGGESTS฀THESE฀QUESTIONS�
s฀7HAT฀DOES฀YOUR฀NAME฀MEAN฀IN฀YOUR฀CULTURE�฀

$OES฀IT฀SAY฀THAT฀YOU�RE฀ANY฀SPECIAL฀TYPE฀OF฀PERSON฀
�STRONG�฀WISE�฀BEAUTIFUL	�

s฀฀7HAT฀NICKNAME฀IF฀ANY฀DO฀YOU฀HAVE�฀$OES฀IT฀
COMMONLY฀GO฀WITH฀YOUR฀NAME฀�SUCH฀AS฀"OB฀GOES฀
WITH฀2OBERT	฀OR฀WAS฀IT฀GIVEN฀TO฀YOU฀PERSONALLY�

s฀฀(OW฀COMMON฀IS฀YOUR฀NAME�฀)S฀IT฀FOUND฀
MAINLY฀IN฀YOUR฀CULTURE�฀OR฀IN฀OTHER฀CULTURES฀AS฀WELL�

s฀$OES฀YOUR฀NAME฀HAVE฀ANY฀RELIGIOUS฀
SIGNIlCANCE�

s฀)S฀YOUR฀NAME฀GIVEN฀ONLY฀TO฀BOYS฀OR฀GIRLS฀IN฀
YOUR฀CULTURE�฀OR฀TO฀BOTH�฀)S฀A฀VARIATION฀OF฀YOUR฀
NAME฀GIVEN฀TO฀THE฀OPPOSITE฀SEX�

s฀$O฀YOU฀HAVE฀ANY฀REMINDERS฀THAT฀YOU฀TELL฀
PEOPLE฀TO฀HELP฀THEM฀REMEMBER฀YOUR฀NAME�

s฀฀)S฀YOUR฀NAME฀USED฀IN฀ANY฀SONGS�฀JOKES฀OR฀
CHILDREN�S฀RHYMES฀IN฀YOUR฀CULTURE�฀■
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30)%3�฀()*!#+%23�฀%84/24)/.)343�฀4HE฀CAST฀
READS฀LIKE฀A฀CLASSIC฀ESPIONAGE฀NOVEL�฀BUT฀THESE฀
ARCH
฀฀VILLAINS฀ARE฀THE฀SCOURGE฀OF฀DOMAIN฀NAME฀
HOLDERS฀WORLDWIDE�฀TARNISHING฀IMAGES�฀DIVERTING฀
CLIENTS฀AND฀INTERFERING฀WITH฀BUSINESS฀THROUGH฀
DOMAIN฀NAME฀ABUSE�

#YBERSQUATTERS฀REGISTER฀AN฀EXISTING฀TRADEMARK฀
AS฀A฀DOMAIN฀NAME�฀WITH฀THE฀INTENT฀OF฀SELLING฀IT฀TO฀
THE฀TRADEMARK฀OWNER฀FOR฀PROlT�฀฀$OMAIN฀POST

SQUATTERS฀REGISTER฀NAMES฀CLOSE฀IN฀SPELLING฀TO฀A฀
KNOWN฀TRADEMARK฀OR฀NAME�฀TO฀TAKE฀ADVANTAGE฀OF฀
TYPING฀ERRORS฀BY฀WEB฀USERS�

)NTERNATIONALLY�฀CYBERLAW฀HAS฀GENERALLY฀FOLLOWED฀
THE฀53฀LEAD�v฀SAYS฀7ILMER฀#UTLER฀0ICKETING฀
(ALE฀AND฀$ORR�S฀4OM฀/LSON�฀hWHICH฀RECOGNISE฀
CYBERTRESPASSES฀AS฀TRADEMARK฀INFRINGEMENTS�v฀

7HILE฀THE฀UBIQUITOUS฀NATURE฀OF฀CYBERSPACE฀
PRESENTS฀UNPRECEDENTED฀CHALLENGES฀FOR฀DOMAIN฀
NAME฀DISPUTE฀RESOLUTION�฀/LSON฀SAYS฀THAT฀
INTERNATIONAL฀ONLINE฀ARBITRATION฀IS฀A฀VIABLE฀
ALTERNATIVE฀TO฀EXPENSIVE�฀TIME
CONSUMING฀AND฀
UNCERTAIN฀COURT฀BATTLES�

!S฀THE฀PRIVATE฀BODY฀OVERSEEING฀THE฀DOMAIN฀
NAME฀SYSTEM�v฀EXPLAINS฀/LSON�฀VICE฀CHAIR฀OF฀THE฀
lRM�S฀)NTELLECTUAL฀0ROPERTY฀,ITIGATION฀$EPARTMENT�฀
�#!..�฀THE฀)NTERNET฀#ORPORATION฀FOR฀!SSIGNED฀
.AMES฀AND฀.UMBERS�฀ENFORCES฀A฀5NIFORM฀$OMAIN฀
.AME฀$ISPUTE฀2ESOLUTION฀0OLICY�฀

"ECAUSE฀THEY�VE฀REGISTERED฀A฀DOMAIN฀NAME�฀
HE฀NOTES�฀hACCUSED฀INFRINGERS฀ARE฀OBLIGATED฀TO฀
ARBITRATE�v฀■
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For more information, please call Brian Kelly on 03 9555 9863


